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November 16, 2016

Presenter
Presentation Notes
We wanted to present an update on this project as we have conducted a thorough design charrette process




Project 
Partners

 City of Arcata 
 Arcata TSC
 Consultant Team

• SHN
• RCAA
• Streamline Planning
• Omni Means
• DZC Consulting

Presenter
Presentation Notes
SHN, RCAA and Streamline led the charrette process

Omni Means is assisting with traffic engineering analyses – particularly at the OAR JC Rd intersection

DZC Consulting is doing an initial assessment of cultural and historical resources




Project Area

Old Arcata Road from Buttermilk Lane 
to Jacoby Creek Road

Presenter
Presentation Notes
The City is only considering improvements within the public right-of-way – from Buttermilk Lane to just south of Jacoby Creek Road. 

The project area is in the vicinity of 3 schools – Jacoby Creek School, Mistwood Montessori and Sunnybrae Middle School

The three key areas of interest are the intersection of OAR nad JC Road, the area in front of JC School, and the area just south of Buttermilk Land roundabout. 



 Previous Project Attempts
 Measure G funds used to 

embark on a community 
planning process for OAR

 RFP released in February, 
Project Team selected in 
April, project began August

Project History



Project Goals

 Provide multiple ways to 
share ideas 

 Create a community-driven 
plan for Old Arcata Road 
improvements

 Develop draft plans to assist 
with implementation fund 
seeking

Presenter
Presentation Notes
Main goal: engage Bayside community through a thorough, inviting charrette process

The primary purpose of project was to capture the community input and provide options that the community could weigh in on. 



 Community and School Outreach (August and September)

 Kickoff Workshop (September 12)

 Walkability Assessment (September 26)

 Develop Draft Concept Alternatives
 Install Pop-Up Demonstration (October 18)

 Community Open House (October 19)

 Online Community Survey (October 20 – November 4)

 Present Update to TSC and City Council (this week)

 Prepare Project Report
• November - December 2016

Project 
Timeline

Presenter
Presentation Notes





 Flyers at local businesses and 
home with students at Jacoby 
Creek School

 Radio PSAs and interviews

 Social media

 Press releases, school 
newsletters

 Project website updates

 Emails to workshop participants

 Changeable message sign 
along OAR

Outreach 
Conducted



 3 charrette workshops
 Pop-up demonstration
 On-line survey
 Website

 More than 285 
participants!!! 

Community 
Engagement 
Opportunities

Presenter
Presentation Notes
Three charrette workshops held in Bayside + a pop-up demonstration
Written feedback on open house exhibits
Small group design teams
Discussions and email comments with Project Team and City staff
Written comment cards
Community Online Survey



 90+ attendees
 Small group 

community input
 Discuss existing 

challenges
 Identify 

opportunities

Event #1
Kickoff Workshop

Presenter
Presentation Notes
Over 90 community members attended the Kickoff Workshop for this project on September 12 held at the Bayside Grange. There were many opportunities for input including commenting on open house posters, engaging in small group design teams and talking with project team and city staff. �
Though views varied on what actual improvements should be implemented – people agreed that children should be safe traveling along Old Arcata Road. 

Many felt that the rural nature of Bayside is something to value and retain – and to make sure that any new designs fit this rural feel of Bayside. 

The Old Arcata Road Design Project's Kick-off Workshop at the Bayside Grange was well-attended and resulted in meaningful input. More than 90 people attended who reside in the neighborhood or travel along Old Arcata Road for work, school and recreation. After a brief open house and presentation, attendees provided ideas in small group design teams about how to improve the area on Old Arcata Road between Buttermilk Lane and Jacoby Creek Road. A common key theme was to improve safety for pedestrians, bicyclists and motorists while maintaining the rural feel of the community. For many participants, this meant improving the existing path, making pedestrian crossings more safe, slowing traffic speeds, and improving bike lanes along the roadway, as well as enhancing safety at the Jacoby Creek Road intersection and in front of Jacoby Creek School.




Event #2
Walk Audit

 Over 40 participants 
 Observed Jacoby Creek 

School Pick-Up
 Guided walk along 

roadway
• Identified challenges
• Identified opportunities

 Small group discussion 
& concept design

Presenter
Presentation Notes
Over 40 people attended the walkability assessment during which participants observed the departure of all grades on Monday afternoon and walked the southern project area from Jacoby Creek School to Jacoby Creek Road. The group then gathered to put observed challenges and ideas onto maps and also discuss education and encouragement strategies to increase safety – things that could start now with no funding!

Education and Encouragement Strategies – JCS participated in International Walk to School Day on October 5 and there are parent champions stepping up to organize monthly walk to school events and examine the potential for remote drop-off locations to reduce congestion around school

The Walk Audit also identified the need for sidewalk improvements along Hyland Street as many JC School families park there and walk between park cars to get to school. 



Event #3
Pop-Up 

Demonstration Simulate potential 
improvements
• School frontage
• JC Road Intersection

 Comments from 40+ 
people; seen by many 
more

Presenter
Presentation Notes
The Pop-up Demonstration Project occurred in front of Jacoby Creek School and at the Jacoby Creek Road/ Old Arcata Road intersection. It consisted of two temporary, one-day “mock-ups” of potential design changes that could improve safety for pedestrians, bicyclists and motorists in the project area. One alternative demonstrated was a continuation of a separated path in front of the Jacoby Creek School, which would involve reconfiguring parking spaces, installing a path or sidewalk in front of the school, and adding landscaped “bulb-ins” to narrow entrance and exit driveways to the school. The other alternative demonstrated a narrowed intersection with very low-lying landscaping at the Jacoby Creek Road/ Old Arcata Road intersection. This was intended to slow traffic in an area where there are currently wide, sweeping turns at high speed. Both of the pop-up demonstrations remained in place all day, and resulted in robust feedback both that day and after the fact through comments at the open house, letters and responses to the online survey. 




Event #3
Pop-Up 

Demonstration



Event #4
Open House

 60+ attendees
 Showcased draft 

concepts based on 
community input

Presenter
Presentation Notes
The Old Arcata Road Design Project's Community Open House took place on October 19th at the Bayside Grange. The Open House was attended by more than 55 neighborhood residents, parents of youth who attend local schools, and other individuals who regularly travel on Old Arcata Road between Buttermilk Lane and Jacoby Creek Road. The Open House showcased draft alternatives for the roadway that were developed based on community feedback at the kick-off meeting, walk audit and submitted to the City and project team as comments or letters throughout the past month and a half. The Open House was primarily focused on asking attendees what they liked, disliked, or would change about a number of alternatives. The project team also gave an overview presentation laying out the project purpose, explaining the alternatives in greater depth, and clarifying the next steps. 




Event #4
Open House

 Community feedback 
helped refine draft 
concepts

Presenter
Presentation Notes
The Old Arcata Road Design Project's Community Open House took place on October 19th at the Bayside Grange. The Open House was attended by more than 55 neighborhood residents, parents of youth who attend local schools, and other individuals who regularly travel on Old Arcata Road between Buttermilk Lane and Jacoby Creek Road. The Open House showcased draft alternatives for the roadway that were developed based on community feedback at the kick-off meeting, walk audit and submitted to the City and project team as comments or letters throughout the past month and a half. The Open House was primarily focused on asking attendees what they liked, disliked, or would change about a number of alternatives. The project team also gave an overview presentation laying out the project purpose, explaining the alternatives in greater depth, and clarifying the next steps. 




Online
Survey

 Sought feedback 
from those who 
could not attend 
events



Key Feedback

 Maintain rural character
 Improve safety
 People like and use the existing 



Desired 
Improvements

 Traffic calming
 Pedestrian walkways
 Double yellow centerline
 Safer crosswalks
 Pedestrian safety at school crossing
 Improved signage/pavement markings 

for school zones
 Improve Jacoby Creek Rd intersection
 Bike friendly improvements

Presenter
Presentation Notes
There was a lot of other input for areas not covered in the presentation by we are keeping this presentation shorter to highlight the primary elements.



Recent 
Maintenance

 Patched roadway
 Restriped roadway to 

narrow travel lanes & 
widen bike lanes

 New crosswalks soon 
at Golf Course Road 
and Anderson Lane

 School speed sign for 
Mistwood

 There has been a lot of 
positive feedback on 
these improvements!

Presenter
Presentation Notes
The City had scheduled OAR for some minor repaving but saw the opportunity to implement some of the key feedback from the first two workshops.

Recent maintenance work along Old Arcata Road reflected input from the community at the first two workshops. These were some of the key low hanging fruit that the vast majority of community members expressed support for. 



Zane Middle School

Concept 
Alternative #1:

Leave as-is
 Improvements limited 

to current 
maintenance project  

 Annual maintenance 
will continue

 < 10% of respondents 
wanted this alternative 

Presenter
Presentation Notes
One option is to not conduct any more improvements after the maintenance repaving and restriping is complete this month

This is basically the “no project alternative”




Concept 
Alternative #2:

Separated Path
 Preferred by more than 60% of respondents
 Separated path along west side of Old Arcata 

Road for entire project length

Presenter
Presentation Notes
One of the most common comments that arose from both workshops was the need for a safe, contiguous walking facility along the entire length of OAR within the city limits. 




Zane Middle School

Concept 
Alternative #2:

Separated Path

Presenter
Presentation Notes
Very strong support from community, even amongst those who otherwise prefer minimal or no improvements 



Zane Middle School

Concept 
Alternative #2:

Separated Path

Presenter
Presentation Notes
This depicts 5’ bike lanes, 10’ driving lanes a 4’ grassy buffer and a 6’ path
Strong support for this concept as a whole
Would entail losing 1-2 parking spaces in front of the school, which was a cause for concern to a few individuals



Concept 
Alternative #3:

Sidewalk in front of 
JC School

 Preferred by about 
20% of respondents

 Raised sidewalk just 
along Jacoby Creek 
School frontage

 Separated path 
continuing south of 
school 



Zane Middle School

Concept 
Alternative #3

Presenter
Presentation Notes
Although there were many comments about sidewalks not being an appropriate feature throughout the rural area of Bayside, we also heard that the Jacoby Creek School frontage area is a bit different. The school and businesses across the street are already built up. A sidewalk in front of the school could also provide some additional safety by having a grade separation between peds and cars in this really busy, congested area with lots of cars turning. 

Both of these concepts remove the angle parking in front of the school but add some spaces within the parking area behind the path/sidewalk



Zane Middle School

Concept 
Alternative #3:

Sidewalk in front of 
JC School

Presenter
Presentation Notes
Shows sidewalk improvements



 Preferred by about 45% 
of respondents

 Narrow Jacoby Creek 
Road intersection

 Additional sidewalks
 Safer road crossing
 Aesthetic improvements 

at City pump house site
 Modifications to Post 

Office parking lot 

Intersection Concept 
Alternative #1:

Narrowed intersection

Presenter
Presentation Notes
Two concepts are proposed for the Jacoby Creek Road/OAR intersection – an improvement to the current intersection and a roundabout concept. It is recommended to retain these two ideas as these improvements would fall within the County’s section of OAR and the County Board of Supervisors has not yet weighed in on the designs though County Public Works staff have been thoroughly involved. 



Zane Middle School

Intersection Concept 
Alternative #1:

Narrowed intersection

Presenter
Presentation Notes
Two concepts are proposed for the Jacoby Creek Road/OAR intersection – an improvement to the current intersection and a roundabout concept. It is recommended to retain these two ideas as these improvements would fall within the County’s section of OAR and the County Board of Supervisors has not yet weighed in on the designs though County Public Works staff have been thoroughly involved. 



 Preferred by about 30% 
of respondents 

 Similar walking facilities 
as Intersection Concept 
#1

 Roundabout for traffic 
calming

Intersection Concept 
Alternative #2:
Roundabout 



Zane Middle School

Intersection Concept 
Alternative #2:
Roundabout 



 Supported by about 45% of respondents 
 Improve existing path to Old Bayside Road
 Formalize shared use for walking and biking along 

Old Bayside Road
 Create park and school remote-drop off in grassy 

area

North Segment 
Concept



Zane Middle School

North Segment 
Concept:



Overall Desires of 
Community

 A few individuals 
wanted to leave the 
roadway as-is

 Most wanted to see 
some improvements

 Pedestrian and bike 
safety are a priority

 Reducing vehicle 
speed is desired

 Separated path was 
preferred

 JC School parking 
needs to be 
i d

Presenter
Presentation Notes
The 2 main needs appear to be a separated path throughout the entire project area and intersection improvements at OAR and JC Road.



Potential Short 
Term 

Improvements Pedestrian Flashing Beacon at 
raised crosswalk south of 
Buttermilk

 Repairs to existing path
 Aesthetic improvements at 

pump station
 Sharrows on Old Bayside Road
 Explore additional school 

parking
 Enhance education and 

encouragement at Jacoby Creek 
School, Mistwood and Sunnybrae
Middle School



Next Steps

 Receive feedback from 
City Council

 Prepare Project Report 
by end of the year

 Utilize report to seek 
implementation funding

 Pursue low hanging 
fruit improvements

Presenter
Presentation Notes
The report will touch on potential funding sources that could tie to key improvement suggestions such as ADA accessibility improvement, Green House Gas reduction funding, future transit access improvements, and ATP/Safe Routes to School. 



Thank you!
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